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ECF Funded Research & Technology Demonstration Projects 

Transfer of Title of Capital Items and Equipments  

 

Purpose 

 

 The purpose of this paper is to seek Members’ views on the 

potential transfer of capital items for completed research and technology 

demonstration projects funded by the Environment and Conservation Fund 

(ECF) to the recipient organisations.   

 

Background 

 

2. At present, the entitlement of capital items, educational materials 

and computer softwares stipulated in the Guides to Application are as 

follows: 

 

Title of Capital Items, Education Materials and 

Computer Softwares 

 

The title of capital items (including minor works and 

equipments), education materials and computer softwares 

procured with the fund will remain with the Government 

and/or WWGF during the project period.  Upon 

satisfactory completion of the project, the title of the items 

may be changed to the recipient organisation on a 

case-by-case basis.  

 

3. The RPVSC discussed at the meeting held on 5.7.2010 on potential 

transfer of equipment to recipient organisations upon project completion and 

remarked that the Secretariat should prepare a stock-taking of the equipment 

of completed ECF research projects and consult Members further on the 

possible transfer of entitlement of the equipment of these projects.   

 

4. Since the establishment of the ECF in 1994, a total of 153 research, 

technology demonstration and conference projects were approved with a 

total grant of $80.55 million.  Among 116 completed research and 

technology demonstration projects, 29 projects were approved with funding 

for purchase of capital items, equipment or computer softwares with a total 

sum of $3.1 million.  The capital items purchased by the recipient 
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organisations for research projects completed on or before 31.7.2010 are 

detailed in Appendix 1.  These capital items are currently maintained by the 

recipient organisations.  

 

5. The RPVSC, at its meeting held on 5.7.2010, considered whether 

the title of equipment could be transferred to the recipient organizations 

having regard to the following factors:  

 

(a) Local researchers can make good use of the capital items and 

equipment for related research studies.   

(b) The financial and administrative implications of the capital items 

in terms of storage space and maintenance cost.   

(c) The depreciation of the capital items after project completion.  

 

6. At the meeting, the RPVSC made suggestions on the future 

mechanism for deciding on the transfer of title, such as requiring applicants 

to state in the application form the estimated depreciation and re-sale value 

of the equipment upon project completion; requiring applicants to propose 

the treatment of equipment after project completion; and setting a timeline 

after which the equipment would be considered obsolete and the entitlement 

of which would be transferred to the recipient organisations for disposal at 

their discretion.  

 

Proposed Arrangement  

 

7. The RPVSC Secretariat has made reference to the guidelines of the 

Innovation & Technology Fund (ITF) Innovation and Technology Support 

Programme.  The ITF guidelines let the funding recipient retain entitlement 

except for certain funding category, the title to equipment costing over 

$500,000 will remain with the Government throughout the project period 

and for two additional years thereafter.  

 

8. Making reference to ITF, we propose the following mechanism for 

handling the title of equipment –  

 

(1) The title to equipment will remain with the Government 

throughout the project period and for two additional years 

thereafter.  
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(2) Upon satisfactory completion of the project, the recipient 

organisation will have the right to use the equipment to 

carry out other projects during the two year 

post-project-completion period. The risk in the equipment 

(e.g. loss, damages, liabilities, etc.) will vest and remain 

with the recipient organisation upon procurement of the 

equipment.  

(3) During the two year post-project-completion period, the 

recipient organisation is required to make available for 

removal by the Government such equipment in which the 

Government retains title.  

(4) The recipient organisation should report to the Secretariat of 

the ECF for any loss, damages and disposal of damaged 

equipment during the two year post-project-completion 

period.   

(5) After the two year post-project-completion period, the title 

of the capital items would be transferred to the recipient 

organisation upon endorsement by the RPVSC.  

 

9. We also propose that in future, applicants would be required to 

state in the application form the estimated depreciation and re-sale value of 

the equipment upon project completion and to propose the treatment of 

equipment after project completion so as to facilitate RPVSC’s consideration 

of supporting capital items when vetting the project proposals.   

 

Advice Sought 

 

10. Members are invited to advise on the proposed arrangement for 

processing the title of capital items as stipulated in paragraphs 8-9 above.  

The Secretariat would then revise the guide to applications and application 

form accordingly.   

 

11. Subject to Members’ endorsement of the proposed arrangement, 

Members are also invited to advise if the title of the capital items listed in 

Appendix 1 could be transferred to the recipient organisations as follows –      

 

(1) For projects completed more than two years before 

September 2010, i.e. the date of the RPVSC meeting, they 
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are highlighted in green in Appendix 1, relevant recipients 

organizations would be informed of the transfer of relevant 

equipment entitlement immediately in accordance with 

para. 8 above.  

 

(2) For projects completed less than two years before 

September 2010, relevant recipient organizations would be 

informed of the transfer of relevant equipment entitlement 

when the two-year post-project completion period is due.  

 

 

 

Secretariat, ECF Research Projects Vetting Subcommittee 

September 2010 

 


